OGK-201 - RISK ANALYSIS AND SECURITY PROJECT - Giilsehir Sosyal Bilimler Meslek Yiiksekokulu - Miilkiyet Koruma ve Giivenlik BéIimii
General Info

Objectives of the Course

The aim of this course is to draw attention to the importance of meeting the specific security needs of private security services and to examine the risk management
possibilities of providing effective and efficient private security services on this basis. In this context, the role and importance of risk analysis in the success of private
security management is to examine how the risk analysis can be performed and how the data obtained from this analysis can be used to create an effective security
structure.

Course Contents

Basic Concepts: asset (value), safety, security, protection, private security, security mission, security management, project, project management, security projecting,
security structuring, modus operandi, danger, risk, real risk, threat, risk analysis, risk ratings, risk management, security procedure, private security officer, private
security manager; Risk Analysis and Risk Management: Purpose, Reasons and Benefits of Risk Analysis in Private Security Services; Techniques for Gathering Information
about Hazards and Risks to Assets (Modus Operandi), Risk Analysis Process, Risk Management Process, Risk Management Strategies, Problems in Risk Management;
Security Project: Purpose, Reasons and Benefits of Security Project in Private Security Services, Security Design Process, Control and Improvement of Security Structuring

Recommended or Required Reading

*Instructor's Lecture Notes<br />*Ucar, Tayfun ve Ucar, Senay (2005). Ozel Giivenlik Metodolojisi: Glivenlik Meslegi Mensuplari Yoéneticiler ve Mimarlar icin, Papatya
Yayinailik, istanbul.<br />*Ozalp, Hakan (2016). Ozel Guvenlik Risk Yoénetim Sistemi: Risk Analizleri ve Giivenlik Planlamalari, Birlesik Matbaacilik, izmir.<br
/>*Kiigiiksahin, Ahmet, Safak, iskender Cahit, Dedeoglu, Gagdas, (2009). “Giivenlik Baglaminda Risk ve Risk Yonetimi”, Givenlik Stratejileri Dergisi, Cilt: 5, Say::10, ss.9-
34.<br /> <br />**Computer, projection, blackboard<br />

Planned Learning Activities and Teaching Methods
Lecture Method, Discussion Method
Recommended Optional Programme Components
Observation

Instructor's Assistants

ASSOC. PROF. DR. HUSEYIN ARAS
Presentation Of Course

Traditional classroom environment

Dersi Veren Ogretim Elemanlari

Assoc. Prof. Dr. Hiseyin Aras

Program Outcomes

He/She can be able to comprehend that private security services should focus on the specific security needs of assets.
He/She can do risk analysis for assets.

He/Se can make security project for the assets that are planned to be provided with special security services.

He/She can provide legitimate justifications for the measures to be taken to ensure the security of assets.

He/She can select measures that can increase the effectiveness of the security structure designed for assets.

AW =

Weekly Contents
Order Preparationinfo Laboratory TeachingMethods Theoretical Practise
1 *Instructor's Lecture Notes *Kicliksahin, Ahmet, Oral presentation,  Basic Concepts: asset (value), safety, security,
Safak, iskender Cahit, Dedeoglu, Cagdas, (2009). question and protection, private security, security mission,
"Guvenlik Baglaminda Risk ve Risk Yénetimi”, answer, discussion, security management, project, project
Glvenlik Stratejileri Dergisi, Cilt: 5, Say1:10, ss.9- case studies management, security projecting, security
34. structuring, modus operandi, danger, risk,

real risk, threat, risk analysis, risk ratings,
risk management, security procedure,
private security officer, private security
manager (Instructor's Lecture Notes pp. 6-
42).



Order Preparationinfo

2

10

11

*Instructor's Lecture Notes *Kiigliksahin, Ahmet,
Safak, iskender Cahit, Dedeoglu, Cagdas, (2009).
“Guvenlik Baglaminda Risk ve Risk Yonetimi”,
Guvenlik Stratejileri Dergisi, Cilt: 5, Say1:10, ss.9-
34,

*Instructor's Lecture Notes *Kiigliksahin, Ahmet,
Safak, iskender Cahit, Dedeoglu, Cagdas, (2009).
"Guvenlik Baglaminda Risk ve Risk Yonetimi”,
Guvenlik Stratejileri Dergisi, Cilt: 5, Say1:10, ss.9-
34,

Instructor's Lecture Notes *Ucar, Tayfun ve Ucar,
Senay (2005). Ozel Giivenlik Metodolojisi:
Guvenlik Meslegi Mensuplari Yoneticiler ve
Mimarlar icin, Papatya Yayincilik, istanbul. *Ozalp,
Hakan (2016). Ozel Giivenlik Risk Yonetim
Sistemi: Risk Analizleri ve Givenlik Planlamalari,
Birlesik Matbaacilik, izmir.

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,
Senay (2005). Ozel Guvenlik Metodolojisi:
Glvenlik Meslegi Mensuplari Yoneticiler ve
Mimarlar icin, Papatya Yayincilik, istanbul.

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,
Senay (2005). Ozel Givenlik Metodolojisi:
Guvenlik Meslegi Mensuplari Yoneticiler ve
Mimarlar icin, Papatya Yayincilik, istanbul.

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,
Senay (2005). Ozel Guvenlik Metodolojisi:
Glvenlik Meslegi Mensuplari Yoneticiler ve
Mimarlar icin, Papatya Yayincilik, istanbul.

*Instructor's Lecture Notes *Ozalp, Hakan (2016).
Ozel Giivenlik Risk Yénetim Sistemi: Risk
Analizleri ve Glvenlik Planlamalari, Birlesik
Matbaacilik, izmir.

*Instructor's Lecture Notes *Ozalp, Hakan (2016).
Ozel Guvenlik Risk Yénetim Sistemi: Risk
Analizleri ve Guvenlik Planlamalari, Birlesik
Matbaacilik, izmir.

*Instructor's Lecture Notes *Ozalp, Hakan (2016).
Ozel Giivenlik Risk Yénetim Sistemi: Risk
Analizleri ve Glvenlik Planlamalari, Birlesik
Matbaacilik, izmir.

Laboratory TeachingMethods

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
question and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
question and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
question and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Theoretical Practise

Basic Concepts: asset (value), safety, security,
protection, private security, security mission,
security management, project, project
management, security projecting, security
structuring, modus operandi, danger, risk,
real risk, threat, risk analysis, risk ratings,
risk management, security procedure,
private security officer, private security
manager (Instructor's Lecture Notes pp. 6-
42).

Basic Concepts: asset (value), safety, security,
protection, private security, security mission,
security management, project, project
management, security projecting, security
structuring, modus operandi, danger, risk,
real risk, threat, risk analysis, risk ratings,
risk management, security procedure,
private security officer, private security
manager (Instructor's Lecture Notes pp. 6-
42).

Risk Analysis and Risk Management: The
purpose, reasons and benefits of risk
analysis in private security services;
information gathering techniques related to
hazards and risks to assets (values)
(Instructor's Lecture Notes pp. 54-62).

Risk Analysis and Risk Management: Modus
operandi (Instructor's Lecture Notes pp. 63-
66).

Risk Analysis and Risk Management: Risk
analysis process (Instructor's Lecture Notes
pp. 43-86).

Risk Analysis and Risk Management: Risk
analysis process (Instructor's Lecture Notes
pp. 43-86).

Ara Sinav

Risk Analysis and Risk Management: Risk
Management and Risk Management
Strategies (Lecturer's Notes pp. 87-98).

Risk Analysis and Risk Management: Risk
Management and Risk Management
Strategies (Lecturer's Notes pp. 87-98).

Risk Analysis and Risk Management: Risk
Management and Risk Management
Strategies (Lecturer's Notes pp. 87-98).
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12
Senay (2005). Ozel Giivenlik Metodolojisi:
Guvenlik Meslegi Mensuplari Yoneticiler ve

Mimarlar icin, Papatya Yayincilik, istanbul. *Ozalp,

Hakan (2016). Ozel Guvenlik Risk Yénetim
Sistemi: Risk Analizleri ve Glvenlik Planlamalari,
Birlesik Matbaacilik, izmir.

13
Senay (2005). Ozel Guvenlik Metodolojisi:
Glvenlik Meslegi Mensuplari Yoneticiler ve

Mimarlar icin, Papatya Yayincilik, istanbul. *Ozalp,

Hakan (2016). Ozel Giivenlik Risk Yénetim
Sistemi: Risk Analizleri ve Glvenlik Planlamalari,
Birlesik Matbaacilik, izmir.

14
Senay (2005). Ozel Givenlik Metodolojisi:
Guvenlik Meslegi Mensuplari Yoneticiler ve

Mimarlar icin, Papatya Yayincilik, istanbul. *Ozalp,

Hakan (2016). Ozel Giivenlik Risk Yénetim
Sistemi: Risk Analizleri ve Glvenlik Planlamalari,
Birlesik Matbaacilik, izmir.

15
Senay (2005). Ozel Guvenlik Metodolojisi:
Guvenlik Meslegi Mensuplari Yoneticiler ve

Mimarlar icin, Papatya Yayincilik, istanbul. *Ozalp,

Hakan (2016). Ozel Givenlik Risk Yénetim
Sistemi: Risk Analizleri ve Glvenlik Planlamalari,
Birlesik Matbaacilik, izmir.

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,

*Instructor's Lecture Notes *Ucar, Tayfun ve Ucar,

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,

*Instructor's Lecture Notes *Ucar, Tayfun ve Ugar,

Laboratory TeachingMethods Theoretical

Workload

Activities Number

Teorik Ders Anlatim 14 3,00
Ara Sinav Hazirlik 7 1,00
Final Sinavi Hazirlik 14 3,00
Final 1 1,00
Vize 1 1,00
Ders Oncesi Bireysel Calisma 14 2,00
Ders Sonrasi Bireysel Calisma 14 3,00

Assesments

Activities
Final

Vize

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
question and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Oral presentation,
guestion and
answer, discussion,
case studies

Weight (%)
60,00
40,00

Practise

Security Project: The purpose, reasons and
benefits of security project in private
security services

Security Project Planning: Security Project
Planning Process (Lecturer's Lecture Notes
pp. 99-122).

Security Project Planning: Security Project
Planning Process (Lecturer's Lecture Notes
pp. 99-122).

Supervision and improvement of security
structure (Lecturer's Lecture Notes pp. 123-
130).

PLEASE SELECT TWO DISTINCT LANGUAGES



Miilkiyet Koruma ve Giivenlik Bolimii / OZEL GUVENLIK VE KORUMA X Learning Outcome Relation

P.O.1

L.O.1 1
L.O.2 1
L.O.3 1
L.O.4 1
L.O.5 1

P.O0.2 P.0.3 P.0.4 P.O.5 P.0.6 P.0.7 P.O.8 P.0.9 P.0.10
1 1

1

1 1

1 1

1 1 1 1 1

P.O.3:

P.O.4:

P.0.5:

P.0.6:

P.0.7:

P.0.8:

P.0.9:

P.0.10:

LO.1:

LO.2:

LO.3:

LO.4:

LO.5:

Kisi, kurum ve kuruluslara yonelebilecek tehlikeleri, riskleri ve tehditleri dngordir.
Kisi, kurum ve kuruluslar icin risk analizleri yaparak etkili gtivenlik yapilanmalari olusturur.
Kisi, kurum ve kuruluslar icin guivenlik ve koruma hizmetlerini yasal ve kurumsal temelde yetki, gérev ve sorumluluklar ¢ercevesinde sunar.

Guvenlik ve koruma hizmetlerinin sunumu siirecinde can ve mal giivenligine yonelik potansiyel/gerceklesen risklere karsi ihtiyag duyulan
onleyici ve adli guvenlik tedbirlerini alir ve gerektiginde inisiyatifle dogru ve etkili miidahaleler gerceklestirir.

Guivenlik ve koruma hizmetlerinin sunumu stirecinde i¢ ve dis misterinin memnuniyetini saglayabilecek is ve islemleri yerine getirir.
Guivenlik ve koruma hizmetlerinin sunumu siirecinde ekipleri, kalabaliklari, gruplari ve kitleleri basarili sekilde yonetir.

Guvenlik ve koruma hizmetlerinin sunumu siirecinde hasil olan yazili ve sézIi iletisimleri hem kendi dilinde hem de Ingilizce dilinde iletigim
teknolojilerinden de yararlanarak gerceklestirir.

Mesleki yasaminda siirekli basari igin kisisel gelisimin 6nemine inanir ve kendisini bu dogrultuda gelistirecek faaliyetlere katilmaya istek
duyar.

Milli kimlik bilinci gelisir.

ic glivenlik hizmetlerindeki yerini ve roliinii kavrar, gérevlerini bu hizmetlere katki sunacak sekilde yerine getirmeye istek duyar.
Ozel giivenlik hizmetlerinin varliklarin 6zgiin giivenlik ihtiyaglarina odaklanmasi gerektigini kavrayabilir.

Varliklar igin risk analizi yapabilir.

Ozel giivenlik hizmetleri sunulmasi planlanan varliklar icin giivenlik projelendirme siireci gerceklestirebilir.

Varliklarin gtivenliklerinin saglanmasi ugrunda alinmasi gereken tedbirler icin mesru gerekgeler Uretebilir.

Varliklar icin tasarlanan glvenlik yapilanmasinin etkililigini artirabilecek tedbirler belirleyebilir.
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